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AGENDA 
STARR LIBRARY BOARD OF TRUSTEES 

  
68 WEST MARKET STREET 

RHINEBECK, NY 12572 
  

NOTICE OF MEETING 
Thursday, June 26, 2025, 5:30 PM 

  
1.​ Call to order and review of agenda 
2.​ Public Comment Period 
3.​ Secretary’s Report: Minutes from April meeting 
4.​ Treasurer’s Report 
5.​ Director’s Report 
6.​ Friends’ Report 
7.​ Claims and Warrants: Motion to approve payments of claims and warrants 
8.​ Standing Committee Reports and Anticipated Action Items 
9.​ Ad Hoc Committee Reports 
10.​Correspondence 
11.​Old Business 

A.​ Patron Confidentiality Policy - second reading 
B.​ Skolnick update 

13.​New Business  
A.​ Facilities Plan 
B.​ Tree service  
C.​ Fiber connection  
D.​ Library Card Policy - first reading 

14.​Public Comment Period 
15.​Adjournment 
16.​Executive Session, if needed  

Next Meeting: July 24, 5:30 PM 
 

 



 
 

PRIOR MEETING MINUTES FOR APPROVAL 
 

STARR LIBRARY BOARD OF TRUSTEES 

68 WEST MARKET STREET 

RHINEBECK, NY 12572 

 

NOTICE OF MEETING Thursday, May 22, 2025, 5:30 PM 

 

Trustees Present: Jay Burgess, Mimi Joh Carnella, Laura Charles, Erin Humbaugh, Valerie Jacob, Al 
Ragucci, Jim Ruderman, Laura Selicaro, Andrew Schulkind, Eve Wood, and Director Jaclyn 
Savolainen. Stephen Frost attended on behalf of The Friends as its President and Representative. 

I. Call to order and review of agenda: Eve, President of the Board, called the meeting to order at 
5:30 pm. Jaclyn introduced a new Children’s Summer Program associate, Karen Waltuch, and 
introductions were made between her and all the Trustees. Karen provided an overview of the 
program she is developing and how activities will align with a summer reading list. Karen then left 
the meeting. 

II. Public Comment Period 

No comments. 

III. Minutes from the April meeting: Eve noted that there were no comments on the draft 
minutes. A motion was made to approve the minutes, which motion was seconded and 
unanimously approved. 

IV. Treasurer’s Report 

Andrew presented the report for the month of April. Financial information for such period was 
provided to the Trustees in advance of the meeting. Andrew updated the Trustees on the 
balances in the different bank and investment accounts. A discussion ensued, and all questions 
asked were appropriately answered. A motion was made to approve the Treasurer’s Report, 
which motion was seconded and unanimously approved. Andrew then recommended to the 
Trustees that Starr open a money market account. A discussion ensued, and all questions were 
appropriately answered. A motion was made to approve such action, which motion was seconded 
and unanimously approved. 

V. Director’s Report 

Jaclyn then provided the Director’s report which had been previously provided to the Trustees in 
advance of the meeting. Numerous programs were highlighted in her report, with special note 
being given to a reception for an art exhibition held at the Library presenting works of local 



 
 

students in grades K-12. Approximately 150 adults and students attended the event, with the 
students bursting with pride to have their works showcased at the Library for all to see. Jaclyn 
also reviewed some new distinctive signage that is being tried in an effort to assist and direct 
library users to various kinds of books as a way of introducing new reading possibilities. Jaclyn 
also shared progress being made to reshape the Children’s area of the library as solely a children’s 
area. Jaclyn is working with staff on amenities to boost use and enjoyment of this area. Laura 
Charles and Laura Selicaro will be meeting to discuss further opportunities. Statistics for the 
month of April were included in the Director’s Report. 
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A discussion ensued among the Trustees about the above topics and the Director’s report. All 
questions asked were appropriately answered. 

VI. Friends Report 

Stephen reported on behalf of The Friends that the next book sale would be held in July. Jaclyn 
reported on the amount of funds approved to be allocated from The Friends to Starr. The Trustees 
thanked Stephen on behalf of The Friends. 

VII. Claims and Warrants 

Andrew presented the report to the Board. A motion was made to approve the claims and 
warrants, which motion was seconded and passed unanimously. 

VIII. Committee Reports 

Fundraising Committee: Erin provided various updates on the ongoing actions of the Fundraising 
Committee. 

Public Relations/Communications Committee: Jay reported on the last meeting of the 

PR/Communications Committee, the minutes for which had been distributed to the Trustees in 
advance of the meeting. The Committee members have been working with Jaclyn to prepare a 
presentation on the Library which could be used for a meeting with the Rhinebeck Rotary Club. 
Jay provided background on the highlights and focus of such presentation. He also noted that the 
Committee has been focused on upgrading the website to enhance the ease for patrons and 
others to make donations. Lastly, as set forth in the Committee’s minutes, they have been 
preparing documents and talking points for the Town vote on the Library budget. A discussion 
ensued among the Trustees, and all questions asked were appropriately answered. Concert 
Committee had no updates. 

Finance Committee had no updates which were not encompassed in the Treasurer’s report. 



 
 

Building & Grounds Committee: Al reported on the meeting of the Building & Grounds 
Committee, the minutes for which had been distributed to the Trustees in advance of the 
meeting. Al noted that certain tree work needed to be completed in the near future and longer 
term. He also discussed the Committee’s continued focus on accessibility to the Library, with 
various upgrades being considered. Lastly, Al further noted that the Committee continues to 
review ideas on enhancing the environment in the Children’s library. 

IX. Correspondence 

No correspondence was noted at the meeting. 

X. Old Business 

Eve noted that both the Filming and Photography Policy and the Meeting Rooms Policy (copies of 
which had been previously provided to the Trustees in advance of the meeting) had been 
discussed at the prior Board of Trustee’s meeting, with updates being made to the Meeting 
Rooms Policy to reflect prior comments of the Trustees. The Trustees did not have any additional 
comments. A motion was made to approve each of the foregoing policies, which motion was 
seconded and unanimously approved. 

XI. New Business 

Eve noted that the first item of New Business of creating a money market account had been 
discussed and approved earlier in the meeting. Jaclyn then discussed the Privacy and 
Confidentiality Policy and Guidelines which had been distributed to the Trustees in advance of the 
meeting. A discussion ensued among the Trustees, and all questions asked were appropriately 
answered. Jaclyn noted that such Policy would be presented at the next Trustees’ meeting for 
adoption. 

XII. Public Comment Period 

None. 

XIII. Adjournment 

There being no other business to conduct, a motion was made to adjourn, which motion was 
seconded and unanimously approved at 6:50 p.m. 

Next Meeting Date: June 26, 2025 at 5:30 p.m. 

 

 

 
 
 
 



 
 

TREASURER’S REPORT 
INCOME VS. EXPENSES 

 
 



 
 

 
 

 



 
 

 
 



 
 

BUDGET VS. ACTUAL 

 
 



 
 

 
 
 



 
 

 
 
 



 
 

 
 
 



 
 

DIRECTOR’S REPORT 
June 24, 2025 
 
UPCOMING CALENDAR HIGHLIGHTS 

●​ Thursdays, 7/10 and 7/17 - Drawing on the Right Side of the Brain with Christine 
Livesey 

●​ Saturday, 7/12 - Becoming a Bird: Creating Small Environmental Sculptures with Sarah 
Haviland 

●​ Tuesday, 7/15 - From Farms to Incubators: Women Innovators Revolutionizing How Our 
Food is Grown with Amy Wu and Suzanne Kelly 

●​ Wednesday, 7/16 - Mapping the Darkness: The Visionary Scientists Who Unlocked the 
Mysteries of Sleep with Kenneth Miller 

●​ Friday-Saturday, 7/25-7/26 - Friends Book Sale 
●​ Wednesday, 7/30 - The Borscht Belt: Revisiting the Remains of America’s Jewish 

Vacationland with Marisa Scheinfeld  
 

JULY SUMMER READING PROGRAMS FOR KIDS ​
​
Saturday, 7/12 - Plant a Rainbow Gardening Workshop​
Saturday, 7/19 - The Music in You: Music Workshop with Jason Vance 
Saturday, 7/26 - Express Yourself: Custom Nail Art & Shoe Charms  

​
PROGRAMS  
New partnerships are in bold and italicized.​
 

●​ Special Events in May: RCSD 19th Annual Student Art Opening (5/2); Writing 
workshops with Sari Botton (5/7), Molly Prentiss (5/1; 5/13), Jake Jeppson (5/17) and 
Kayla Miller (5/31); Roger Phillips Concert: The Wallpapers (5/17), Artist Books Talk with 
Josette Lee and Pam Wright (5/19), Women are Angry Virtual Discussion with Jennifer 
Cox (5/28), Therapy Dog Visit (5/30)  

●​ Special Events in June: Writing Workshops with Wendy Chin-Tanner (6/7), Linda 
Chase (6/12), Evan Hughes (6/18) and Alexis Coe (6/30 – last one!); Town of Rhinebeck 
Neighbors Meeting (6/3), Summer Reading Kickoff: Screenprinting! (6/8); Origami 
workshop with Ruby Silvious (6/21); Roger Phillips Concert: Sass & Brass (6/21) 

●​ Outside Groups & Partnerships:  
○​ AARP, Anderson Center, AT PLAY, The Being Together Project, Culture Connect, 

Rhinebeck at Home, Rhinebeck Democrats Club, Rhinebeck Historical Society, 
Starr Stitchers, Rhinebeck Rec Department, Bulkeley Middle School Lego 
Robotics Club, Insight Meditation Sitting Group 

●​ Ongoing:  
○​ Lego Hour, Mahjong, Scrabble, Brain Games, Chair Yoga, Sound Meditation, 

Death Cafe, Teen Tech, Starr Stitchers, Classical Guitar & Chill, Story Time, 



 
 

Music & Movement, Memoir Writing, All Abilities Story & Craft, Mystery Book 
Club, Starr Book Club, Cooking Club, The Laughing Stocks: Investment & 
FInance Discussion, Rhinebeck Parents Meetup, Waterfall Qigong with 
Steven Michael Pague 

●​ Suspended for the time being:  
○​ Monthly Death Cafe with Elaine Guardo & Weekly pilates with Marie Russo 

 
PATRON SERVICES 

●​ Installed colorful new wayfinding signage and rearranged seating in children’s wing; 
added student art on loan for a year 

●​ Self-reporting patron survey available through June to gather data on which periodicals 
get used most 

●​ “Overstory” art exhibit up June through end of August 
●​ May exhibits: RCSD K-12 Art Show and Mental Health Awareness Month Display, 

featured panels honoring Wilderstein from Rhinebeck Historical Preservation Committee 
●​ Rearranged tables, seating and book troughs in adult wing 
●​ MHLS Road Trip materials arrived and staff trained on specifics 

FUNDING/FUNDRAISING 

●​ $20,000 grant application from Sarahana Shrestha’s office is moving to State Assembly  
●​ Continuing to refine donations pages on website 
●​ Working on website elements for October benefit 

OUTREACH 
●​ Beckhook Pride participants on June 22 
●​ Trustees and Director bring book bike to Farmer’s Market June 22 
●​ Adult summer reading competition with Red Hook Library 

BUILDING & GROUNDS 

●​ Desk donated to Town Hall to create space upstairs  
●​ Estimates gathered for tree work, fiber optic network, curb cut-out 
●​ A pipe burst behind the outside hose spigot  

○​ What Happened:  
■​ The library suffered a minor flood on May 28, due to a burst pipe behind 

the outside hose connection near the front door. The problem was only 
discovered now because this was the first time the hose was used since 
autumn. The plumber said he had a record number of burst pipes 
discovered this spring because of an early cold snap that hit before many 
people shut off their outside water.  

■​ The fire department came quickly, after getting notification from our alarm 
company. We were closed for two hours while the building water was 
turned off and I tackled the mess with a wet-dry vacuum, towels, 



 
 

dehumidifiers, and fans. I removed the baseboard cove molding in the 
areas that got wet, and have been running dehumidifiers and fans 
constantly since the event. I also bought a moisture meter to monitor 
progress in drying. 

○​ Extent of Damages 
■​ I met with numerous service people to assess the damage, which turned 

out to be mostly limited to surfaces. I also met with ServPro for a 
mitigation estimate and with our insurance rep to lay groundwork for a 
claim if it was needed. 

■​ Red Hook Plumbing removed the damaged pipe and replaced it with 
silicone filling in the gap between the pipe and the stone wall. 

■​ The foyer carpet got wet but probably only requires cleaning. 
■​ Some ceiling tiles were ruined. 
■​ A button panel outside the elevator had to be replaced. 
■​ Insulation around the HVAC ducts downstairs became very wet, but water 

didn't get into the ducts themselves, and the service person from 
American Heating & Cooling didn't recommend replacing the insulation. 

■​ Alarm system communication panels were exposed to water, but the 
service person from Doyle didn't find damage.  

○​ Current State 
■​ I need to reglue the cove molding and install replacement ceiling tiles.  
■​ We are not going through insurance for repairs because we have a high 

deductible and it seems unnecessary to rip out the walls. Everything is dry 
and there are low odds that there is still water trapped inside walls.  

STAFF 

●​ Michelle completed a six-month leadership program with NYLA 
●​ Solidly positive feedback from employees during staff evaluations 
●​ We had a productive staff meeting in June 

TRUSTEE PROGRAMS 

●​ Salaries & Benefits: Strengthening the Future of Your Library by Investing in Your Staff  – 
Wednesday, June 25, 10:00 AM Online 

●​ Library Advocacy Briefing – Wednesday, June 25, 4:00 PM Online 
●​ Trustee Handbook Book Club: Recruiting & Retaining Quality Staff - Tues, July 15, 5:00 - 

6:30 PM Online  
●​ Policies 101 | MHLS Trustee Education Series - Thur, July 24, 5:00 - 6:30 PM Online 

 
 

 

 

https://midhudson.libcal.com/event/14347602
https://midhudson.libcal.com/event/14764099
https://us06web.zoom.us/webinar/register/WN_KJMvwW4xSU-k6EVJ8GXIWg
https://midhudson.libcal.com/event/14170340


 
 

STATISTICS 

Attendance Jan Feb Mar Apr May 

Adult & multi-age ongoing 
programs 645 587 713 1205 747 

Children’s/YA programs 338 264 356 418 248 

Outside groups - reserved rooms 56 79 174 70 75 

Total attendance* 1039 930 1243 1693 995 

 
*Total attendance will not equal the sum of all rows because special events include both 
children’s and adult or multi-age events.​
​



 
 

 



 
 

 
 
 
 

NOMINATING COMMITTEE MEETING MINUTES 
 

GOVERNANCE COMMITTEE MEETING MINUTES 
 

FINANCE COMMITTEE MEETING MINUTES 
 
 
BUILDINGS & GROUNDS COMMITTEE MEETING MINUTES 
 

 
EXPANSION COMMITTEE MEETING MINUTES 
 
PR COMMITTEE MEETING MINUTES 

FUNDRAISING COMMITTEE MEETING MINUTES 



 
 

 
ATTACHMENTS 
 

Starr Facility Plan 2025 

 

 

Starr Library 
LIBRARY CARD POLICY, TERMS AND CONDITIONS 
 
Purpose 
A library card grants you free access to a wide array of resources and services, including 
borrowing books, movies, and other materials, as well as accessing online resources like 
e-books and databases. To insure fair and equitable access to the materials and information in 
the Library’s collection, Starr Library sets policies for length of loan periods, renewals, reserves, 
and fees. Starr Library determines which materials may be borrowed and who is eligible to 
borrow them and reserves the right to modify privileges from time to time for all borrowers.  
 
Starr Library issues library cards under the following guidelines: 

1.​ Residents within the Mid-Hudson Library System service area 



 
 

a.​ Any individual who lives, owns property or attends school in the Village or 
Town of Rhinebeck is eligible to receive a Starr Library card free of charge.  
This card will provide access to all of the collections, programs, and services 
provided by the library including all online services such as databases, 
ebooks, and premium digital and streaming services. 

b.​ Any individual who resides in the MHLS service area and does not already 
have a valid card; however, this card will not provide access to any premium 
digital or streaming services.  

Patrons are expected to carry and present their card when using library services.  However, 
patrons may use a photo ID that bears the address that matches the address in their online 
record maintained by the library. Use of a library card is non-transferable.  The Library will 
merge or delete the records of any user found to have multiple active cards.  

Cardholders are responsible for all materials borrowed on their card, all use of the card and all 
charges made against it, until the card is reported lost to the library. Parents/guardians of minors 
(patrons under the age of 18) are responsible for materials borrowed on the card of their 
children. 
 

Eligibility Requirements 

1.​ When applying for a library card in person, or providing proof of identity to receive a 
library card from the online registration process, proof must be provided that the 
applicant lives or pays taxes in the Village or Town of Rhinebeck.  Patrons from other 
libraries will still need to provide acceptable proof of ID and address.  A valid 
government-issued photo ID must be provided along with one piece of current first-class 
mail. 

Below are listed acceptable forms of proof of ID and address: 

●​ Current driver license 
●​ Passport 
●​ College or university photo ID card 
●​ Professional, vocational or union photo ID 
●​ Armed Services photo ID card 
●​ Alien Registration photo ID card 
●​ Medicare/Medicaid card 
●​ Rent bill or lease agreement 
●​ Tax bill or receipt 
●​ Statement from a homeless shelter 
●​ Bank statement/checkbook 
●​ Cable, phone or utility bill 
●​ Any piece of first-class mail delivered by the U.S. Postal Service 

 



 
 

2.​ Minors under the age of 18 must have their application signed by a parent or guardian, 
who can provide the above identification on their behalf.  Parents/guardians are 
responsible for lost or damaged materials borrowed by their children.  
 

3.​ Post office boxes are accepted as mailing addresses, but proof of residence is still 
required. 
 

4.​ Any of the above proofs of address must be dated within the last 3 months, as indicated 
by the postmark or date of printed e-bill.  
 

5.​ Cardholders are required to report change of name or address information promptly. 
 

6.​ Starr Library cards are set to expire every 3 years in order to ensure all contact 
information is up to date.  

Temporary Cards 

Individuals who are temporarily residing in Rhinebeck (e.g., summer residents, college students, 
seasonal employees) and whose permanent residences are not within the Mid-Hudson Library 
System, may be issued a temporary library card if they will reside in the Rhinebeck service area 
for at least two months (or less at the discretion of the Director). The temporary card is identical 
in appearance to the traditional library card with three important distinctions: 

●​ The patron must provide both their temporary address and a permanent address.  

●​ The card issued will have an expiration date that coincides with the end date of their 
residency status.   Non-resident student cards will expire at the end of each academic 
year.  

●​ Patrons will be limited to checking out five items at a time.  

 

Online Registration 

Individuals may apply for a Library Card online through our library website or the Mid-Hudson 
Library System website. 

The following conditions apply to Online Library Card registrations: 

• Library cards issued through online registration provide access to digital resources 
such as Overdrive materials and databases. 

• Library cards issued through online registration must be verified in person within thirty 
(30) days of registration. 

• Individuals must provide a photo ID and proof of residence (as indicated above) to 
obtain a permanent library card. 

 

Organizational Borrowers 



 
 

1.​ Cards of this type are only available to organizations located in the Village or Town of 
Rhinebeck. 

2.​ In order to receive an organizational borrower’s card, a brief letter of request must be 
submitted along with a completed application form. The authorized person who signs the 
application form must show identification and his/her name will be added to the record 
alongside the name of the organization. The letter must expressly state that the 
organization will be responsible for all items borrowed on the card, up to and including 
replacement charges. 

3.​ Only one card will be issued to any organization. 

4.​ If the card is lost, or the organization has a change of address or phone number, the 
library must be notified immediately. 

5.​ All regulations of the Starr Library apply to the organizational borrower’s card. 

 

Homebound/Extension Services 

The Starr at Home program is for individuals who can use regular library materials, but are 
unable to leave their homes due to a temporary or permanent disability.  Applications are 
available at the library or by calling (845) 876-4030.   

 

Linking Library Accounts 

Applicants for a library card are given the option to “link” their record to another patron.  This 
service allows for increased ease of navigation between cardholders belonging to the same 
family or household.  Note that linking patron records is solely intended to expedite circulation 
transactions by allowing for quick navigation between one linked account and the next. 

Linking records does not give a patron the ability to view (other than a parent/guardian of a 
minor), request or borrow items on a card belonging to a patron to whom they are linked.  

 

(Adapted from Poughkeepsie Public Library District) 

 

 


